MEENAKSHI INDIA LIMITED

RISK MANAGEMENT POLICY

[Pursuant to Reg 21(4) of the Securities and Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2019]

Introduction

The Risk Management Policy (“Policy”) is formulated under the requirements of Regulation
21(4) of the SEBI (Listing obligations and Disclosure Requirements) Regulations, 2015 (“Listing
Regulations”). The Regulation states as under:

To formulate a detailed Risk Management Policy which shall include:

> a framework for identification of internal and external risks specifically faced by the
Company, in particular including financial, operational, sectoral, sustainability
(particularly, Environment, Social and Governance related risks), information, cyber
security risks, legal and regulatory risks or any other risk as may be determined by the
Committee;

» Measures for risk mitigation including systems and processes for internal control of
identified risks; and

> Business continuity plan.

Constitution of Risk Management Committee

» The Board has constituted the “Risk Management Committee” and it is in line with the
requirements of the Listing Regulations. This Policy and the Terms of Reference of Risk
Management Committee are integral to the functioning of the Risk Management
Committee and are to be read together.

» The Board has authority to reconstitute the Risk Management Committee from time
to time as it deems appropriate.

Imperatives

Everyone in Meenkashi India Limited must implement Principles of Risk Management as
follows:

» Accountability: Identify and manage the risks that relate to their role;

» Risk Appetite: Determine the level of risk, after the implementation of controls, that
they are prepared to accept such that there is no significant threat to achieving their
objectives; and

> Risk Mitigation: Put adequate controls in place, and ensure that they are operational,
in order to deliver their objectives.

All Business & Functional Heads must ensure that the risk management activities, as outlined
in Company’s Risk and Control Frameworks, are being undertaken in their areas of
responsibility.
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All leadership teams must complete an annual holistic risk discussion during which:
» Key business risks for which they are responsible are identified,;
> How those risks are being managed is reviewed; and
> Any gaps in their desired risk appetite are identified.

For those risks where significant gaps have been identified, leadership teams must perform
regular reviews and ensure risks are mitigated as desired. All project leaders of
transformational projects must, together with their teams, identify the key risks associated
with their project achieving its objectives. Risk mitigation plans must be prepared and
progress reviewed with the project steering group.

Policy Review

> This Policy is framed based on the provisions of the Listing Regulations.

> In case of any subsequent changes in the provisions of Listing Regulations or any other
applicable law which make the provisions in the Policy inconsistent with the Listing
Regulations or any other applicable law, the provisions of the Listing Regulations and
such law shall prevail over the Policy and the provisions in the Policy shall be modified
in due course to make it consistent with the law.

» The Policy shall be reviewed once in every two years by the Risk Management
Committee.

Any changes or modification to the Policy shall be recommended by the Committee and be
placed before the Board of Directors for approval.

Deviation from this Policy

Deviations on elements of this policy in extraordinary circumstances, when deemed necessary
in the interests of the Company, will be made if there are specific reasons to do so in an
individual case.

Amendments

This Policy may be amended by the board at any time and is subject to (i) amendments to the
Companies Act, 2013 (the Act 2013) and (ii) further guidelines and enactments by the SEBI,
including LODR Regulations.




